
STRATEGIC PLANNING 2020-2021

“Strategy is not a starting point, it’s a process 
and a collaborative one at that.  It is not written 
in stone, nor is it ever truly complete.  It evolves 
over time, becomes stronger as it adapts to new 
challenges even as it remains true to its core 

principles.  Good strategy is never being, it is alway 
becoming.”

Greg Satell (Author and Innovation Advisor)
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The current Lake George CSD Strategic Plan was a 3-year plan from 
2017-2020.   As the district approaches the end of this time period, the Board 
of Education is requesting that the SPARC Committee reconvene and 
engage in a formal review, refinement and/or revision of the plan and 
develop a new plan for implementation at the beginning of the 2020-2021 
school year.

 The Board feels that a strong foundation was built with the existing 
Mission, Vision, C.R.E.A.T.E. Values and Goals and recommends that the 
district stay committed to that foundation.  The review process should utilize 
data to inform decisions and take into consideration new state mandates, 
district priorities, and trends when making decisions about adjustments to 
the Goal Description and/or Targets.

Board Charge



Board Proposal

Committee worked from 
December 2019-February 2020.

Work was stopped in March with COVID.

The proposal was shared with the BoE in 
the Spring and presented in October. 
The proposal honors the work regarding the 
removal of some targets and the actions 
needed for the remaining targets, while 
adjusting the timeline from Fall 2020 to Fall 
2021. 

https://docs.google.com/document/d/13OhCXBlqWRMbTWZH4PVJ28nHPLjIhPQ7xmg7EOcEKhU/edit?usp=sharing


“Strategic planning focuses on the internal and 
external environment, quantitative and qualitative 

information, decisions regarding resource 
commitments, and on integrated, participatory 

involvement. 
Strategic planning assumes an open system in 

which organizations are dynamic and constantly 
changing as they integrate information from 

shifting environmental factors.”
 ECRA Group “Creating the Future: Strategic Planning for Schools”

Strategic Planning Foundation



Current State of Reality

https://docs.google.com/document/d/19ufZNqLIl214smH6vMTj0d-Ts_9nPcV2kpM3UnUzDa8/edit?usp=sharing
https://jamboard.google.com/d/1A_1jYVZvZdF6mMxe4_984SWZN6KE4H-2WZXnirh8HXw/edit?usp=sharing


Set Priorities

Gallery Walk
Mission Statement & 
Goals/Targets/Areas of Focus

https://docs.google.com/document/d/16YDND9w4rag40e3Qa0dwBu5PAJlS-BF936qpor7g6ag/edit?usp=sharing
https://jamboard.google.com/d/18x0yti6131NlsPo7n6qwk9kkjtA3KfFFnAtWnbrY58s/edit?usp=sharing


Priorities vs. Original Proposal

Digital 
Citizenship

Pathways/

Experiences

Leader in Me

Rock Solid

Proactive, Skills-based 

programs for ALL 

students

Save for 
later!

Actions:
1. Review the skill and 

standards of each 
target.

2. Align, narrow, and 
focus the skills and 
standards to create 
priority areas.

3. Create one goal/goal 
statement.

4. Develop no more 
than 3 targets.



Action Step #1: Review the skill and standards of each target

➔ What do you notice?
➔ Where are there 

connections?
➔ What is not 

connected?

SEL
CASEL Framework

NYS SEL Benchmarks

Leadership
LGHS Leadership Definition

Rock Solid
Leader in Me

College & Career Ready
LG College & Career Ready Framework

Article: “A Complete Definition of College & Career readiness”

Digital Citizenship
Innovative & Engaging Standards

Common Sense Media

Additional
LGCSD Comprehensive Counseling & Guidance Plan

ASCA Mindsets & Behaviors

https://drive.google.com/file/d/1spifMbHIBVOrLAczVZ5StB9xEl1trrDR/view?usp=sharing
http://www.p12.nysed.gov/sss/documents/NYSSELBenchmarks.pdf
https://docs.google.com/document/d/1x5E3lbk6Bm1_PmmM4vmnNLoleAhwPI2v-dEW9wpymCE/edit?usp=sharing
https://docs.google.com/document/d/1bXGtgaOqtf_a8Tgu_DkjYs9nCGzAODfA3MZI_byRgwk/edit?usp=sharing
https://docs.google.com/document/d/16eFca-2e636R2uEZ40kEp7N8WmlZh9v3wYmvgF70bBA/edit?usp=sharing
https://drive.google.com/file/d/1xNTEOJeNrUeqfK60oBXrua_bP5ltTdI9/view?usp=sharing
https://drive.google.com/file/d/1o1cxPEgDKgGRlPQJi1e6GY5PiV8rAMkc/view?usp=sharing
https://docs.google.com/document/d/1YG1vuUCJcX2_F0EnQV8n-8QOd9D4P8DT0vUCsc2Br58/edit?usp=sharing
https://drive.google.com/file/d/1CfPk2ohmsBiSMWnZuBGSP6iKn2-aTM1P/view?usp=sharing
https://www.lkgeorge.org/Page/5081
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf


Action Step #2: Align narrow, and focus the skills and standards

● There are many connections and overlap 
(CASEL-LIM-Rock Solid-C&CR).

● Additionally, people saw connection to other 
items (all NYS documents)

○ LG K-12 Counseling Plan and ASCA 
Mindsets

○ Diversity, Equity, and Inclusion
○ NYS SEL Benchmarks/Implementation 

Guide
● Need K-12 alignment (especially LIM and 

Rock Solid) then look for what we are already 
doing well and where there are gaps.

● Approach needs to be embedded in K-12 
curriculum and student experiences.

https://www.lkgeorge.org/Page/5081
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
http://www.nysed.gov/news/2021/new-york-state-board-regents-launches-initiative-advance-diversity-equity-and-inclusion
http://www.p12.nysed.gov/sss/documents/NYSSELBenchmarks.pdf
http://www.p12.nysed.gov/sss/documents/GuideToSystemicWholeSchoolImplementationFINAL.pdf
http://www.p12.nysed.gov/sss/documents/GuideToSystemicWholeSchoolImplementationFINAL.pdf


Connections



Action Step #3: Goal & Action Steps #4: Targets

CREATE Values
Cultivate mindsets 
and behaviors for 

success and 
wellbeing.

● Foster a community and culture to 
support success and wellbeing.

● Create a profile of success and wellbeing 
for a Lake George student targeting skills 
and competencies of social-emotional 
learning, leadership, college and career 
readiness, equity and inclusion.

● Align and integrate existing tools, 
programs, curricula K-12. 

● Determine how success will be 
measured.  Where are we finding 
success and where are there gaps? 

** Engage more voices in the process.

Proposed Goal and Targets



Bringing it all together and creating a plan

https://docs.google.com/document/d/1sg8er1rZvAzgWuPmajXb1kP9eu4i0H1hWY1cr2RIm-Y/edit?usp=sharing

